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EXECUTIVE SUMMARY

In 2018, Empower began collaborating with human rights organizations by assisting family 
members of victims of grave crimes, particularly relatives of missing people. As a result of this 
work, in 2019 the project “La Pista del Dinero: Crímenes corporativos, flujos ilícitos y violencia 
en México” {“The money trail: Corporate Crimes, illicit flows and violence in Mexico”} was 
launched. Its purpose was to learn whether violence is sustained by a financial structure that 
allows criminal organizations to launder illicit proceeds by partnering with the public and 
private sectors.

For “The Money Trail,” investigations were conducted into the state administrations of 
Coahuila and Veracruz, which were accused of multimillion-dollar embezzlement of public 
funds and collusion with criminal organizations, while serious human rights violations were 
being committed against the civilian population. In the case of Veracruz, the results show 
that even when the structural processes of criminality and violence surpassed the state, new 
dynamics of complicity were generated among companies, political and economic elites, 
government authorities, unions, and organized crime groups to appropriate the economic 
flows from the extraction of natural resources, following the 2013 legislative reform in the 
energy sector.1

To complement the 2019 investigation, Empower has now analyzed the legal and illegal 
economic networks of entrepreneur Francisco Colorado Cessa, also known as Pancho Colorado, 
who established a number of relations with organized crime groups, businesspeople, members 
of different political parties and public officials, from both the Government of Veracruz and 
the Mexican Federal Government. By means of such relationships, Colorado and his family 
obtained public notary powers, ran for public office and incorporated companies that were 
later awarded public bids in several economic sectors.2

In March 2018 Pancho Colorado passed away in his United States 3 prison cell, after the 
Western District of Texas Court sentenced him to 20 years in prison in December 2015 for 
“conspiracy” to launder drug trafficking proceeds from the Los Zetas 4 criminal organization. 
As per the legal investigation, between 2004-05 Los Zetas gave Colorado money for his 
company ADT Petroservicios, S.A. de C.V.5 to procure machinery and win public contracts 
with Petróleos Mexicanos (Pemex). Thereafter, Colorado purchased racehorses using ADT 
Petroservicios as a front.6

Prior to his passing, Colorado established economic ties with a number of business owners 
in the Mexican power sector. These individuals include Francisco Silva Ramos, who was a 
partner of Pancho Colorado in several companies and someone he trusted deeply. Silva Ramos 
was the brother of Alberto Silva Ramos, public relations coordinator for the administration 
of Veracruz Governor Javier Duarte de Ochoa (2010-16) and is believed to have created shell 

https://crimenesgraves.empowerllc.net/la-pista-del-dinero-crimenes-corporativos-flujos-ilicitos-y-violencia-en-mexico/
https://crimenesgraves.empowerllc.net/la-pista-del-dinero-crimenes-corporativos-flujos-ilicitos-y-violencia-en-mexico/
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companies to obtain government contracts.7 Businessman Luis Roca Ramisa, Venezuelan by 
birth and naturalized as a Mexican citizen in 2005, was another partner of Pancho Colorado at 
the company RRL Oilfield Services, S.A. de C.V., founded in 2009.8

In February 2011, Silva Ramos and Roca Ramisa founded the company MTTM Servicios 
Petroleros, S. de R.L. de C.V., also engaged in the energy sector.9 From May 2012 to 2018, Roca 
Ramisa was the CEO of Vitol Energy México,10 a subsidiary of the Dutch company Vitol, which 
started operating in Mexico in 2009.11

In June 2012, Pancho Colorado was arrested in the United States for his ties to Los Zetas.12 

Just a month later, Roca Ramisa withdrew from MTTM Servicios Petroleros 13 by selling his 
shares. This sequence of events might suggest that Roca Ramisa was trying to distance himself 
from MTTM Servicios Petroleros to cover up his business relationship with Pancho Colorado.

While Roca Ramisa was never the controlling shareholder of the companies in which he 
was associated with Pancho Colorado y Silva Ramos,14 both ADT Petroservicios and MTTM 
Servicios Petroleros got multiple public contracts with Pemex and the government of Veracruz 
during the times these three individuals maintained business relations.15 This may suggest 
that, during the time Pancho Colorado was using ADT Petroservicios as a shell company to 
launder money for Los Zetas, both ADT Petroservicios and MTTM Servicios Petroleros —where 
Roca Ramisa was a shareholder— acted jointly to get public contracts.

In August 2014, when Roca Ramisa held a top position in Vitol Energy México, this company 
and two of its subsidiaries —Petrolera Miahuapan, S.A.P.I. de C.V. and Petrolera Amatitlán 
S.A.P.I. de C.V.— signed contracts with Pemex to exploit hydrocarbons in the Amatitlán and 
Miahuapan mature fields, both located in Veracruz.16 These fields are part of the Activo Integral 
Aceite Terciario del Golfo (AIATG), owned by Pemex; 17 in other words, they are part of the 
same asset that Pemex contracted out to ADT Petroservicios and MTTM Servicios Petroleros 
between 2011-13 to provide measurement services in hydrocarbon wells.18

In December 2020, Vitol Inc., the American subsidiary of Vitol, pleaded guilty in a United 
States Court to bribery of Pemex officials between 2015-20 in order to obtain energy sector 
contracts in Mexico.19

Based on this evidence, it can be affirmed that companies in the same sector with common 
individuals got contracts in the Mexican hydrocarbon industry over the same period of time. It 
is also probable that Vitol took advantage of the corporate and personal networks that Pancho 
Colorado used –through Roca Ramisa– to get public contracts in the hydrocarbon industry 
and gain access to corrupt Pemex officials that facilitated those contracts, thereby profiting 
from the Mexican energy sector. 

The graph below (Figure 1) is a timeline showing companies Roca Ramisa founded in 
Mexico, focused on the energy sector, and the role this individual played in Pancho Colorado’s 
corporate network, as well as the positions he held in Vitol. The blue lines show shareholdings 
or management positions, while the pink ones show contracts that private entities got from 
Pemex, as well as bribes from Vitol to Pemex officials.

Executive Summary
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Executive Summary

In this investigation, Empower explores the large-scale corruption system Vitol created to 
get public contracts from Pemex in the Mexican energy sector. It is likely that such schemes 
lead Vitol to engage with Luis Roca Ramisa, a partner of Pancho Colorado, and Francisco Silva 
Ramos in a number of companies that also held contracts in the Mexican power sector. To 
this aim, Empower examined commercial records filed before the Mexican Public Registry of 
Commerce (RPC) entered by companies linked to Vitol and operating in Mexico, as well as 
Pancho Colorado’s corporate network.20 Moreover, contracts signed by these entities with 
Pemex and other Mexican government agencies were reviewed, to include legal documents 
from United States Courts against Pancho Colorado and Vitol.

By way of context, during the time that Colorado’s corporate network and Vitol were awarded 
contracts in the Mexican hydrocarbon industry, the country was implementing strategies 
to fight organized crime by order of President Felipe Calderon (2006-12): the so-called war 
on drugs. In Veracruz, the war begun during the administration of Javier Duarte de Ochoa 
(2010-16) by means of extremely violent operations executed by the Veracruz Public Security 
Secretariat (SSP-Veracruz) backed by the military, to combat criminal organizations.21

The toll of these security strategies amounts to thousands of missing people, hundreds of 
clandestine graves and several lawsuits against state and federal law enforcement for serious 
human rights violations against the civilian population. For more information, please consult 
Crímenes Graves en Veracruz: Fosas clandestinas y desaparición forzada {Grave Crimes in 
Veracruz: Clandestine graves and forced disappearances}. At the same time, the violence 
associated with the war on drugs served to conceal large-scale corruption and impunity within 
the Duarte administration, particularly among high-ranking SSP-Veracruz officials who created 
shell companies and networks of straw people to divert public funds. Further information can 
be consulted in Corrupción a Gran Escala en la Secretaría de Seguridad Pública de Veracruz: 
Elementos económicos para entender las graves violaciones a derechos humanos. {Large scale 

FIGURE 1. ROCA RAMISA’S INVOLVEMENT IN COMPANIES

Source: Empower, with data from Pemex and the Mexican Public Registry of Commerce (RPC).

2007 2009 2010 2011 2012 2013 2014 2018 2020

August
Shareholder at:

Chicontepec Engineering Services,
S. de R.L. de C.V.

February
Shareholder at:

Terra Energy Group, S.A. de C.V.
May

Took the position of CEO:
Vitol Energy México, S.A. de C.V.

June
Renunciation to his shares from:

MTTM Servicios Petroleros, S. de R.L de C.V. August
Vitol Energy Mexico, S.A. de C.V.
aquired two fields that are part of

the Gulf Full Tertiary Oil Asset
(AIATG).

December
Vitol Inc. plead to bribery of

Pemex officials in a US Court.

April 2011 to December 2013
MTTM Servicios Petroleros, S. de R.L de C.V.

and ADT Petroservicios, S.A. de C.V.
got awarded Pemex contracts.

February
Shareholder at:

MTTM Servicios Petroleros, 
S. de R.L. de C.V.

June
Shareholder at:

Well Clean, S.A. de C.V.

February
Shareholder at:

RRL Oilfield Services, S.A. de C.V.

2018
Left the CEO position:

Vitol Energy México, S.A de C.V.

https://crimenesgraves.empowerllc.net/crimenes-graves-en-veracruz-fosas-clandestinas-desaparicion-forzada/
https://crimenesgraves.empowerllc.net/corrupcion-a-gran-escala-en-la-secretaria-de-seguridad-publica-de-veracruz/
https://crimenesgraves.empowerllc.net/corrupcion-a-gran-escala-en-la-secretaria-de-seguridad-publica-de-veracruz/
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corruption in the Veracruz Public Security Secretariat: financial elements to understand the 
serious human rights violations}.

The ties between companies linked to Los Zetas and a multinational corporation like Vitol 
exemplify how organized crime, as a social analysis category, can be traced and analyzed 
by observing the dynamics of alliances established by multiple legitimate and illicit players, 
such as drug cartel members, paramilitary personnel, small criminal gangs, businesses and 
businesspeople, public officials, politicians from different parties, law enforcement personnel, 
judges, lawyers, public notaries, and others.22 Such networks, also referred to as “macro-
criminal networks,” 23 allow private players to collaborate with each other for economic gain, 
while scenarios of brutality and extreme violence are taking place in a given territory, thus 
enabling them to control the local population, dominate various sectors and launder illicit 
proceeds by using the legally established economic apparatus.24

This makes it necessary to consider the links between Vitol, Roca Ramisa and Pancho 
Colorado’s corporate network from an economic angle. This report, therefore, is part of 
a series of investigations that Empower has conducted since 2019 to analyze the violence 
resulting from the strategies to fight organized crime in Veracruz. The introduction provides an 
overview of the main findings and the context to understand what Vitol was and how it became 
associated with the network of companies linked to Francisco “Pancho” Colorado Cessa. 
The section “Criminal Networks in the Veracruz Hydrocarbon Industry” introduces Pancho 
Colorado and the legal and illegal relations he established with politicians, businesspeople 
and Los Zetas criminal organization. This section also includes Luis Roca Ramisa’s ties to 
other businesspeople in the Mexican hydrocarbon industry and the positions he held in Vitol’s 
subsidiaries. The third part of the document, “Opaqueness and Illegality in Vitol’s Contracts,” 
aims to explain how Vitol secured public contracts in countries with institutional weaknesses, 
either due to armed conflicts or because their economic and political elites had been liked 
to corruption scandals. This chapter has a subsection that explains how Vitol managed to 
build companies in Mexico using a series of subsidiaries incorporated in tax havens that were 
awarded multimillion-dollar contracts with the Mexican power sector.

Executive Summary
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INTRODUCTION1. 
In December 2020, Vitol Inc. —the American subsidiary of the Dutch company 

Vitol, the largest private energy producer in the world 25— accepted in United 
States courts that for over 15 years (2005-20) it had bribed officials at state-
owned oil companies such as Petróleos Brasileños S.A. (Petrobras) of Brazil, 
Petróleos Mexicanos (Pemex) of Mexico, and EP Petroecuador from Ecuador, 
in exchange for privileged information that would secure profitable public 
contracts for the company.26 As described in this report, this case is yet another 
in the long history of irregularities to secure public bids that were characteristic 
of Vitol’s business operations in countries with institutional weaknesses, either 
because of armed conflicts or governments prone to corruption.

In Mexico, Vitol’s bribes to Pemex officials presumably began in 2015 and 
continued until 2020. In early 2021, Vitol publicly announced that it intended 
to recover damages to the Mexican government by paying 30 million USD –17 
million in cash and the remainder in services for Pemex. In return, Vitol would 
not disclose the names of bribed officials.27

Despite this attempted agreement between August and September 2021, 
Pemex cancelled three contracts it had with Vitol for the procurement of 
butane gas, naphtha, and propane.28 However, as per information from the 
news outlet Quinto Elemento Lab, Vitol held 91 contracts between 2013-20 
alone with Mex Gas Supply, a subsidiary of Pemex Transformación Industrial.29

In June 2022, Mexican president Andrés Manuel López Obrador (2018-24), 
announced that Vitol had disclosed the names of public officials it had 
bribed.30 Nonetheless, by October 2022, neither Pemex nor any other Mexican 
government agency had made public any of the contracts held by subsidiaries 
of Vitol in Mexico.31

Vitol started doing business with the Federal Electricity Commission (CFE) in 
2009. Empower found information on payments Vitol received from 11 contracts 
with CFE and Pemex totaling over 549.6 million USD (without considering 
information on the 91 contracts with Mex Gas Supply) for hydrocarbon 
exploration and extraction, selling of natural gas, ethane gas, gasoline, jet fuel, 
and fuel oil, among other natural resources.32

One of the strategies used by Vitol to obtain public contracts in Mexico 
involved bringing in former high-ranking officials from Pemex, CFE or 
regulatory entities such as the Energy Regulatory Commission (CRE).33 In 
2012, however, Vitol’s story had a turning point when Luis Roca Ramisa 34 was 
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appointed CEO of Vitol Energy México. This businessman, born in Venezuela and naturalized 
in Mexico in 2005, was a partner of Francisco “Pancho” Colorado Cessa at the company RRL 
Oilfield Services.35 According to the American justice system, Pancho Colorado was a financial 
operator for Los Zetas, who laundered drug money by means of the contracts the company 
ADT Petroservicios was awarded by Pemex and the government of Veracruz between 2002-11.36

While RRL Oilfield Services is not listed as an entity tied to Pancho Colorado’s money 
laundering transactions, the relationship Roca Ramisa had with other partners of Colorado is 
key to the schemes that allowed Colorado to get public contracts in the hydrocarbon industry. 
In February 2011, Roca Ramisa incorporated the company MTTM Servicios Petroleros with 
Francisco Silva Ramos, who was a partner and a highly trusted person in Pancho Colorado’s 
business network.37 MTTM Servicios Petroleros’ corporate purpose was engineering and 
drilling oil and natural gas wells, and it played a key role in the business network Colorado 
utilized to secure public contracts in the Mexican hydrocarbon industry, as will be further 
analyzed in this report.

The ties between Vitol and Los Zetas’ partners may lead one to hypothesize that territories 
experiencing violent conflicts –such as those in Veracruz– can be utilized by domestic and 
international businesspeople, corrupt public officials and members of criminal organizations 
to obtain profitable contracts for the exploration of natural resources. Vitol may have used 
the relationship between Roca Ramisa and Pancho Colorado to gain access to corrupt Pemex 
officials who facilitated the awarding of contracts in the Mexican energy sector. This may lead 
to reflections on new ways of understanding the economic reasons for serious offenses, such 
as large-scale corruption and crimes against humanity in Veracruz, as phenomena with a 
common goal, including territorial domination and numerous economic activities, both licit 
and illicit, all while the violent security strategies of the war on drugs were unfolding.

1. Introduction
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This section analyzes the ties established by Francisco Colorado Cessa, also 
known as Pancho Colorado, Francisco Silva Ramos, and Luis Roca Ramisa in 
a number of companies that got contracts with Pemex and the government 
of Veracruz between 2002-11. During this time, Pancho Colorado developed 
economic relationships by incorporating companies in the energy sector with 
several prominent members of the Mexican political class, public officials, and 
businesspeople.38 Such companies became essential to launder drug money 
and other illicit proceeds for Los Zetas. Some partners of the network gradually 
linked themselves to international power sector companies, as Luis Roca Ramisa 
did with Vitol.

It should be noted that during the time Colorado’s corporate network and 
Vitol subsidiaries were awarded contracts in the Mexican hydrocarbon industry, 
the country was undergoing security strategies implemented as part of the war 
on drugs, first deployed in 2006. In Veracruz, the war unfolded parallel to the 
transition between the state government of Fidel Herrera Beltrán (2004-10) and 
that of Javier Duarte de Ochoa (2010-16), and not only did it significantly raise 
the levels of violence in the state, it also helped redefine or initiate new impunity 
pacts among large international corporations, local businesspeople, politicians, 
and public officials.

During the Herrera and Duarte Administrations, criminal pacts were either 
consolidated or redefined among organized crime groups, businesspeople, 
and public officials, with the purpose of controlling financial flows from various 
economic sectors. Francisco “Pancho” Colorado Cessa, a Veracruz businessman 
and financial operator for Los Zetas, is the best example of this process.

According to the Western District of Texas Court, between 2004 and 2005, 
Colorado received 12 million USD from drug trafficker Efraín Teodoro Torres, 
also known as Z-40, to put into Herrera’s campaign for Governor of Veracruz.39 
Moreover, Colorado received 6 million USD from Los Zetas for his company, ADT 
Petroservicios,40 to procure machinery and compete in Pemex 41 bids. As per the 
legal investigation, Colorado used ADT Petroservicios to triangulate illegal financial 
transactions, and thus launder drug money for Los Zetas, by integrating illicit 
transactions into contracts with Pemex.42

CRIMINAL NETWORKS IN
THE VERACRUZ HYDROCARBON 
INDUSTRY2. 

2.1 Pancho Colorado’s Economic Ties
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Figure 2 describes the relationships Pancho Colorado established while being a partner 
or board member at six different companies in the power, transportation, real estate and 
livestock sectors with three others: Francisco Silva Ramos, Ramón Segura Flores, and Luis 
Roca Ramisa.43 The pink lines represent share ownership by an individual, the blue lines portray 
legal relationships between a corporation and an individual (a CEO or board member) and the 
green lines illustrate public contract awards. Two of the companies, ADT Petroservicios and 
MTTM Servicios Petroleros, were used by Colorado to secure 59 contracts with Pemex and the 
government of Veracruz totaling over 278.9 million USD.44

Luis Roca
Ramisa

Francisco Silva 
Ramos

Ramón Segura
Flores

Francisco Colorado
Martínez (father)

Vitol Energy México, S.A. de C.V. (CEO 2012-18)

RRL Oilfield Services, S.A. de C.V.

MTTM Servicios Petroleros, S. de R.L. de C.V.

Inmobiliario Valencia del Tajín, S.A. de C.V.

La Rosa de la Huasteca, S.P.R. de R.L.

ADT Petroservicios, S.A. de C.V.

Transportación Especializada Colorado, S.A. de C.V.

PIIGG del Noreste, S.A. de C.V.

Materiales, Químicos y Suministros del Norte, S.A. de C.V.

Francisco
Colorado

Cessa

SEDARPA
Veracruz

59 contracts
$278 , 904 , 560. 29 USD

Pemex

Partners Companies

until 2012

Shareholder Legal relationship Contracts

Luis Roca Ramisa, Francisco Silva Ramos and Ramón Segura Flores had stakes in six companies owned by Francisco Colorado Cessa.

FIGURE 2.     FRANCISCO COLORADO CESSA COMPANIES AND PARTNERS

Source: Data from the RPC, Pemex, and the Veracruz State Government.

In June 2012, Pancho Colorado was arrested in the United States 45 and sentenced in 
December 2015 for “conspiracy” to launder drug money for Los Zetas.46 In 2013, Colorado 
was put on trial for the second time, for attempted bribery of an American federal judge. For 
both charges, he was sentenced to 20 years in prison in 2016; 47 however, he died from a heart 
attack in his prison cell in 2018.48

The attempted bribery of a federal judge count also involved his son, Francisco Colorado 
Cebado, and Ramón Segura Flores; as per data from the RPC, the latter was a shareholder 
of ADT Petroservicios 49 and a member of the oversight board at Transportadora Especializada 
Colorado, S.A. de C.V. Pancho Colorado was the controlling shareholder of both companies.50 

2.1 Pancho Colorado’s Economic Ties
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Some of the evidence to convict Pancho Colorado, Francisco Colorado Cebado, and Ramón 
Segura includes several phone calls where the names Héctor Yunes and Pepe Yunes are 
mentioned as presumed middlemen for contracts between Pemex and ADT Petroservicios.51 
According to the Texan Court, the names make reference to former Senators 52 Héctor Yunes 
Landa,53 cousin of the former Governor of Veracruz, Miguel Ángel Yunes Linares (2016-18),54 
and José Yunes Zorrilla (2012-18).55

In 2019, Empower documented the ties Colorado and his family had with the political elite in 
Veracruz and with federal government officials.56 Because of such relationships, the Colorado 
family received notary public offices, ran for public office, and incorporated companies with 
relatives of politicians to obtain public contracts in several economic sectors. One example of 
this network of economic interests is the company PIIGG del Noreste, S.A. de C.V., incorporated 
in Poza Rica, Veracruz, in 2005 before Notary Public Francisco Colorado Martínez, the late 
father of Pancho Colorado.57 Shareholders of PIIGG del Noreste were Ramón Segura Flores and 
Francisco Silva Ramos, while Pancho Colorado was appointed company attorney in 2009.58

According to documents filed at the RPC, Francisco Silva Ramos, brother of the well-
known politician from Veracruz, Alberto Silva Ramos,59 is either a shareholder or has some 
legal position in three other companies whose controlling shareholder was Pancho Colorado: 
Francisco Silva was the ADT Petroservicios company attorney (2005-10), attorney for 
Transportadora Especializada Colorado (2009), and shareholder and company attorney for 
the agricultural company La Rosa de la Huasteca, S.P.R. de R.L. (2005-10).60 In this manner, 
Silva Ramos emerged as an extremely trusted figure in Pancho Colorado’s corporate and 
business network.

In February 2011, Silva Ramos incorporated the company MTTM Servicios Petroleros in 
Poza Rica, Veracruz, with Luis Roca Ramisa, these two being the only shareholders.61 By May 
2012, Roca Ramisa was appointed CEO of Vitol Energy México 62 and, in June 2012 —just a 
month after Colorado’s arrest in the United States— Roca sold his shares and resigned from 
all positions with MTTM Servicios Petroleros.63

In early 2018, Luis Roca Ramisa left Vitol.64 On June 13, 2022, Empower contacted Roca 
Ramisa over the Petroglobal phone listing; this company appeared on his LinkedIn page. 
The call was to inform him that we were conducting an investigation on his ties with Pancho 
Colorado, to which Roca explicitly answered that “he was just a consultant for Colorado” 
because Colorado was a “well-known figure in the Mexican oil circle.” When told that we 
had corporate records issued by the governments of Mexico and Veracruz confirming his 
involvement as Colorado’s partner in an oil company, Roca replied that the “next phone call 
would be taken by his attorney” and then hung up.65

Based on this evidence, the ties between Roca Ramisa and Pancho Colorado were not only 
happening through a common partner (Francisco Silva Ramos), but also by incorporating 
common corporations. In February 2009, Colorado incorporated the company RRL Oilfield 
Services 66 in Poza Rica; other shareholders included Roca Ramisa himself 67 and José Cruz 
de León Mojarro, who was a former oil well drilling and maintenance manager for the Pemex 

2.1 Pancho Colorado’s Economic Ties
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PEP northern region.68 Through MTTM Servicios Petroleros and RRL Oilfield Services, Pancho 
Colorado managed to develop a relationship with Roca Ramisa and integrate him into the 
network of companies that secured Pemex public contracts.

While Pancho Colorado was not identified as holding positions in MTTM Servicios Petroleros, 
his involvement as shareholder or board member at other companies that also had Francisco 
Silva Ramos (La Rosa de la Huasteca and PIIGG del Noreste) 69 and Roca Ramisa (RRL Oilfield 
Services) as partners points to the fact that ADT Petroservicios and MTTM Servicios Petroleros 
acted in concert to secure public contracts in the Mexican energy sector. This idea is supported 
by statements made by the U.S. Internal Revenue Service (IRS) Special Agent Michael Fernald, 
who told Reuters that MTTM Servicios Petroleros was created to “dodge” the ban the Mexican 
Office of the Civil Service (SFP) imposed on ADT Petroservicios in 2009 for fraud in cleanup 
services of an oil spill in Veracruz.70

Between 2002-11, ADT Petroservicios and MTTM Servicios Petroleros secured 59 contracts 
with the government of Veracruz and Pemex totaling over 278.9 million USD. Of these contracts, 
21 were awarded to ADT Petroservicios and signed by its legal representative,71 Francisco 
Silva Ramos, with the Veracruz Secretariat of Agricultural, Rural, and Fisheries Development 
(SEDARPA).

Of 38 contracts awarded by Pemex, two were granted to MTTM Servicios Petroleros 
(#424011819 and #424011853), one as a joint-venture with ADT Petroservicios, during the 
time Francisco Silva Ramos was the legal representative for both companies.72 The purpose 
of the contracts was to make measurements in production wells in the Activo Integral Aceite 
Terciario del Golfo (AIATG) project, owned by Pemex until December 2013.73 This means that 
by the time MTTM Servicios Petroleros secured contracts with Pemex, Roca Ramisa (because 
of his shareholder position) had access to privileged information on resources available at the 
AIATG hydrocarbon fields.

As explained in the section below, Vitol won contracts with Pemex in 2014 to explore 
hydrocarbons at two fields that were part of the AIATG, which is where ADT Petroservicios 
and MTTM Servicios Petroleros had been contracted since July 2011. Perhaps the network 
of relations Pancho Colorado had with public officials such as former Senators Héctor Yunes 
Landa and José Yunes Zorrilla 74 is the key to understanding why ADT Petroservicios and MTTM 
Servicios Petroleros won 59 public contracts with Pemex and the Veracruz state government, 
all while Colorado was laundering money for Los Zetas. At the same time, such relations may 
serve to understand the role Roca Ramisa had at Vitol Energy México, the Mexican subsidiary 
of the Dutch company Vitol. The section below discusses the role Roca Ramisa had in MTTM 
Servicios Petroleros when this company and ADT Petroservicios secured contracts with Pemex 
in the AIATG. Sometime later, two of the AIATG fields were handed over to Vitol.

2.1 Pancho Colorado’s Economic Ties
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As mentioned before, Roca Ramisa was Pancho Colorado’s partner at the company RRL 
Oilfield Services from 2009 until the latter passed away in 2018 while serving prison time 
in the U.S. for laundering money for Los Zetas.75 Between 2011-12, Roca Ramisa was also a 
partner at the company MTTM Servicios Petroleros with Francisco Silva Ramos; the latter 
was a trusted person in Pancho Colorado’s corporate network. In May 2012, Roca Ramisa 
became the CEO of Vitol Energy México, a subsidiary of the Dutch company Vitol until 2018.76 
Several of the contracts Vitol signed over the time it recognized having bribed Pemex officials 
(2015-20) 77 coincided with Roca Ramisa’s tenure at the Mexican subsidiary of the Dutch 
multinational (2012-18).78

Luis Roca
Ramisa

Vitol Energy México,
 S.A. de C.V.

Francisco Colorado Cessa

José Cruz de León Mojarro

Oscar García Rojas

Francisco Silva Ramos

2 contracts
$56 , 139 , 305 . 57 USD

Pemex

RRL Oilfield Services, S.A. de C.V.

Well Clean, S.A. de C.V.

MTTM Servicios Petroleros, S. de R.L. de C.V.

Chicontepec Engineering Services, S. de R.L de C.V.

Terra Energy Group, S.A. de C.V.

Terminal Río Bravo, S.A. de C.V.
(formely Transmata, S.A. de C.V.)

Recursos Administrativos y de Personal Río
Bravo, S. de R.L. de C.V.

Petrolera Amatitlán, S.A.P.I. de C.V.

Petrolera Miahuapan, S.A.P.I. de C.V.

Companies Partners

Shareholder Legal relationship Contracts

Luis Roca Ramisa was a partner of Francisco Colorado Cesa in RRL Oilfield Services, S.A. de C.V. and of Francisco Silva Ramos in MTTM Servicios 
Petroleros, S. de R.L. de C.V. during the same period in which he joined Vitol Energy México, S.A. de C.V. as CEO.

until 2012

until 2015

(CEO 2012-18)

FIGURE 3. ROCA RAMISA COMPANIES AND PARTNERS

Source: Empower with data from the RPC, Pemex, and the Veracruz State Government.

Figure 3 shows the positions Roca Ramisa held at Vitol subsidiaries, as well as the companies 
where he partnered with Pancho Colorado, Francisco Silva Ramos, and other former Pemex 
employees. The pink lines represent share ownership (a shareholder of) by an individual in a 
corporation, the blue ones portray legal relations between a corporation and an individual (a 
CEO or Board Member) and the green ones illustrate public contract awards. 

2.2 The Vitol — Roca Ramisa Connection

2.2 The Vitol — Roca Ramisa Connection



Macro-criminal Networks in the Energy Sector: Vitol and Los Zetas in Veracruz

16

As per transactions filed with the RPC, as of June 2005 Roca Ramisa was designated as 
Mexican by naturalization, having been born in Venezuela.79 In the 2000s he was employed by 
the oil company Schlumberger Limited (NYSE:SLB).80 Between 2012-18, Roca was either a board 
member or held top positions in five Mexican subsidiaries of Vitol: 81 he was Secretary of the 
Board of Directors and Company Attorney of Vitol Energy México (2018); 82 Company Attorney 
of Petrolera Amatitlán (2014) and Petrolera Miahuapan (2014-17); 83 Company Attorney of 
Terminal Río Bravo, S.A. de C.V. (February-June 2018 formerly known as Transmata, S.A. de C.V.); 
and Secretary of the Board of Directors at Recursos Administrativos y de Personal Río Bravo, S. 
de R.L. de C.V. (April-June 2018).84

Because of this experience, Roca Ramisa was appointed CEO of Vitol Energy México while 
being a partner of Pancho Colorado and Silva Ramos at the companies RRL Oilfield Services 
and MTTM Servicios Petroleros. This means that Roca Ramisa was linked to the network of 
companies that allowed Colorado to launder money for Los Zetas. This network would use 
the contracts ADT Petroservicios was awarded (some as joint ventures with MTTM Servicios 
Petroleros) in the Mexican energy sector to conceal drug trafficking proceeds.

Prior to joining Vitol, between 2007-11, Roca Ramisa incorporated five companies in Mexico 
to do business in the hydrocarbon sector: Chicontepec Engineering Services, S. de R.L. de C.V. 
(2007); RRL Oilfield Services, S.A. de C.V. (2009); Well Clean, S.A. de C.V. (2009); Terra Energy 
Group, S.A. de C.V. (2010); and MTTM Servicios Petroleros, S. de R.L. de C.V. (2011) (See Figure 3).85

In two of them —Chicontepec Engineering Services and Well Clean 86 — Roca Ramisa 
partnered with José Cruz de León Mojarro and Óscar García Rojas, both former Pemex 
officials.87 At RRL Oilfield Services, Roca engaged with Pancho Colorado and De León Mojarro 88 
as a shareholder, while García Rojas was the sole Director. At MTTM Servicios Petroleros, 
Roca was a shareholder with Francisco Silva Ramos (2011-12); 89 the latter was the controlling 
shareholder.90

Between April and June 2011, MTTM Servicios Petroleros won two contracts (#424011819 
and #424011853) with Pemex, totaling over 56.1 million USD. One was a joint venture with ADT 
Petroservicios.91 Both were signed by Francisco Silva Ramos with the purpose of conducting 
measurements at the AIATG wells until December 2013.92 In July 2012, Roca Ramisa sold his 
shares and resigned from his positions at MTTM Servicios Petroleros; nonetheless, contracts 
with Pemex had already been signed.93

Two months prior, in May 2012, Roca Ramisa joined Vitol Energy México in a top position.94 
By August 2014, Vitol Energy México and its subsidiaries, Petrolera Amatitlán and Petrolera 
Miahuapan, had been awarded two oil extraction contracts for the Amatitlán and Miahuapan 
mature fields in the AIATG, owned by Pemex.95

Both MTTM Servicios Petroleros and ADT Petroservicios were working at the Amatitlán and 
Miahuapan fields, but it is not known whether Vitol obtained privileged information about field 
reserves through Ramisa. What is known is that Vitol hired as its CEO in Mexico an individual 
who was a MTTM Servicios Petroleros shareholder (Roca Ramisa); that this company was 
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contracted to conduct hydrocarbon measurements in the AIATG wells; and that, three years 
later, in 2014, Vitol secured two contracts to extract hydrocarbons from the same fields in the 
AIATG where both MTTM Servicios Petroleros and ADT Petroservicios had been contracted. 
The foregoing suggests there may have been collusion between Pancho Colorado, Francisco 
Silva Ramos and Luis Roca Ramisa’s companies and Vitol businesses in Veracruz.

In order to investigate this hypothesis, the State — through Pemex, the Attorney General’s 
Office (FGR), and the Financial Intelligence Unit (UIF) under the Secretariat of Finance and 
Public Credit (SHCP) — would have to conduct official investigations.

The relationships established by Roca Ramisa, Colorado and Silva Ramos through the 
companies RRL Oilfield Services and MTTM Petroservicios during the time Colorado was 
laundering money for Los Zetas and Vitol was bribing Pemex officials exemplify the large 
networks of shared economic interest that bent the boundaries between the legal economy 
and illicit businesses. These types of relationships may be the key to explaining the extra-legal 
structures that weakened —and continue to wear down— institutions in Veracruz, with the aim 
of committing financial crimes, while perpetrating serious offenses against the civil rights of 
the population.

The section below analyzes Vitol’s profile in different countries where it has operated. A number 
of these countries were undergoing violent conflicts or had governments prone to corruption 
at the time Vitol started operating, such as when Vitol was awarded contracts in the Mexican 
hydrocarbon industry in Veracruz.

2.2 The Vitol — Roca Ramisa Connection
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This section analyzes what Vitol is and its corporate conduct in the various 
locations where it operates. Vitol is the largest private energy trading 
conglomerate in the world. In December 2020, Vitol admitted that some of 
its subsidiaries bribed Pemex officials to secure public contracts. Empower 
traced Vitol’s operations in Mexico back to the company’s local incorporation 
in 2009, which is the year that Pancho Colorado businesses secured contracts 
with Pemex and the government of Veracruz to launder Los Zetas’ proceeds.

In Veracruz, Vitol’s operations began in the midst of the Mexican war on 
drugs, when violent security strategies were deployed to combat “organized 
crime,” leading to a toll of thousands of missing people and hundreds of 
clandestine graves; moreover, several law enforcement officers have been 
suspected of committing serious human rights violations against the civilian 
population. The violent conditions in Veracruz were likely ideal for Vitol to 
engage with Los Zetas partners, such as Luis Roca Ramisa, while bribing Pemex 
officials. As outrageous as this assumption may seem, Vitol’s corporate history 
has been filled with irregularities in securing public contracts in countries 
undergoing armed conflicts or where the political and economic elites are 
prone to corruption.

Vitol is a privately-held conglomerate that focuses on trading, extracting, 
refining, and transporting oil and gas, and generating renewable energies.96 The 
corporation was founded in Rotterdam, Holland, in 1966 and its parent company 
is Vitol Holding II S.A., a company based in Luxembourg.97 Luxembourg is 
considered a tax haven because companies registered there are not compelled 
to disclosing the identity of ownership, nor submit annual reports or any other 
type of corporate information.98 By being a privately-held company whose 
parent company is incorporated in a tax haven, Vitol does not register financial 
statements, making it practically impossible to trace its subsidiaries.

In 2020, the SARS-CoV-2 (COVID-19) pandemic caused a 57% reduction in 
global oil demand.99 Despite this event affecting the commodity most traded 
by Vitol, the company still reported sales of 140 billion USD,100 making it the 
largest private energy producer on the planet.101 By 2021, Vitol’s revenues grew 

3. OPAQUENESS AND ILLEGALITY 
IN VITOL’S CONTRACTS
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to 279 billion USD worldwide.102 One of the reasons Vitol got stronger during the pandemic was 
its business model, based on a network of subsidiaries with the ability to buy low-cost products 
and resell where demand and prices were higher.103

While this business model is normal for a raw materials trader and speculator, Vitol also made 
purchases in armed conflict zones and in countries with governments prone to corruption.104 
In 1996, for instance, Vitol paid 1 million USD to the paramilitary leader Željko Ražnatović for 
acting as a middleman in a secret agreement with the Serbian company Orion. The agreement 
provided for Vitol to supply oil to Orion so that, in turn, it would sell it to Jugopetrol AD, the 
Yugoslavian state-owned oil company (now Serbia’s). Around that time, Yugoslavia was facing 
an oil embargo from the United Nations (UN) on account of the Balkan war.105

In 2007, Vitol pleaded guilty before the New York Supreme Court to “theft” and for having 
paid 13 million USD in bribes to officials from the National Iraqi Oil Company in exchange for 
oil trading contracts.106 At that time, Iraq was facing sanctions because of its 1990 invasion of 
Kuwait and could only sell oil in exchange for food and drugs under UN supervision.107

In yet another example, Vitol’s CEO, Ian Taylor, flew to Libya in 2011 to close oil supply deals 
with rebel factions of Muammar Gaddaffi’s government.108 When the rebels overthrew the 
government, Vitol secured deals to trade Libyan oil, claiming that it had bid on equal terms with 
other competitors.109 A year later, in 2012, Vitol used its subsidiary network to procure oil from 
Iran. By that time, the European Union and the United States had imposed an oil embargo on 
Iran due to its failure to cooperate with the International Atomic Energy Agency on the nuclear 
non-proliferation treaty.110

In addition to these cases in conflict zones, there are other issues linking Vitol to episodes of 
corruption in several countries. According to the Swiss organization Public Eye, Vitol provided 
funding totaling over 5.2 billion USD to the Kazakhstan state-owned company, KazMunayGas, 
between 2015-18. In return, it acquired the rights to exploit several of the country’s largest 
oil fields. Vitol’s subsidiary operations in Kazakhstan are tied to Timur Kulibayev, President 
Nursultan Nazarbayev’s son-in-law, who presumably profited from Vitol’s agreements with 
that country’s government.111

In 2018, the Brazilian Attorney General’s Office accused Vitol of being involved in the 
operation 112 “Lava Jato” 113 and of having bribed Petrobras officials with 8 million USD between 
2005-14 to secure contracts that returned 33 million USD in revenue.114 As a consequence of 
such offenses, Vitol agreed to settle a 135 million USD fine for violating the U.S. Foreign Corrupt 
Practices Act. According to the Department of Justice, the American subsidiary of Vitol, Vitol 
Inc., had also paid bribes totaling 2 million USD to Pemex and EP Petroecuador officials.115

In the Mexican case, Vitol transferred bribes to Pemex officials’ accounts between 2015-20, 
using shell companies controlled by a citizen of Curaçao.116 Mexican officials are not named 
in the sentence, but a Mexican national residing in Houston, Texas,117 Javier Alejandro Aguilar 
Morales (company Attorney for Vitol Inc.), is named as the middleman in the bribery network; 
he was also the legal representative for Vitol Marketing México in 2017. 118
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In addition to Vitol Marketing México, Aguilar Morales held a number of board positions 
at three Mexican subsidiaries of Vitol: sole administrator, attorney and legal representative 
(February-December 2018) of Terminal Río Bravo; 119 sole administrator and attorney (April-
June 2018) of Recursos Administrativos y de Personal Río Bravo; 120 and Chairperson of 
the board, attorney and sole administrator (October 2018 - September 2020) of Vimex 
Infraestructura, S. de R.L. de C.V.121

Figure 4 illustrates the positions Aguilar Morales held at Terminal Río Bravo and Recursos 
Administrativos y de Personal Río Bravo, coinciding with the period when Luis Roca Ramisa —
former partner of Pancho Colorado and Francisco Silva Ramos— acted as Company Attorney 
and Secretary of the same companies.122

Legal Relationship

Luis Roca Ramisa

Javier Alejandro
Aguilar Morales

Petrolera Miahuapan, S.A.P.I. de C.V. (attorney 2014)

Vitol Energy México, S.A. de C.V. (CEO, Secretary and attorney)

Vitol Energy México, S.A. de C.V. (representative)

Terminal Río Bravo, S.A. de C.V. (attorney 2018)

Terminal Río Bravo, S.A. de C.V. (attorney 2018)

Petrolera Amatitlán, S.A.P.I. de C.V. (attorney 2018)

Recursos Administrativos y de Personal Río Bravo, S. de R.L. de C.V. (attorney 2018)

Recursos Administrativos y de Personal Río Bravo, S. de R.L. de C.V. (Director and apoderado)

Vimex Infraestructura, S. de R.L. de C.V. (Director and attorney 2018-20)

FIGURE 4. VITOL COMPANIES TIED TO ROCA RAMISA AND AGUILAR 
MORALES

Source: Empower with data from the RPC.
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As mentioned before, the consortium’s parent company (Vitol Holding II S.A.) is based 
in a tax haven (Luxembourg) that does not require disclosing shareholder names or stock 
information, which makes it very difficult to identify the number of its subsidiaries. In 2016, 
however, the Texas Court of Appeals in the First District pointed out —in a divorce lawsuit 
against one of its top executives— that Vitol had at least 400 subsidiaries in the world.123

Vitol first started operating in Mexico in 2009, when its Swiss subsidiary, Vitol S.A.,124 was 
awarded an international bid for 156.9 million USD to supply coal to the CFE.125 Ever since 
—according to documents consulted at the Mexican Public Registry of Commerce (RPC), 
the Global Legal Entity Identifier Foundation (GLEIF) 126 and public records from Holland, 
Luxembourg, and the U.S. State of Delaware 127—, Vitol had incorporated at least nine companies 
in Mexico using its network of subsidiaries based in tax havens.

These subsidiaries operate as follows: Vitol Holding II S.A. (VHIISA) is based in Luxembourg 
and is the parent company. VHIISA is the holding company for the Netherlands Coöperatief 
U.A.,128 which in turn owns Vitol Holding B.V. (VHBV).129 The former controls Vitol B.V. (VBV),130 
which in turn owns Vitol E&P B.V. (VEPBV).131 The former three companies (VHBV, VBV, and 
VEPBV) are based in Holland.

As per RPC data, VBV and VEPBV are the main shareholders of the following companies 
incorporated in Mexico: Vitol Energy México, Recursos Administrativos y de Personal Río 
Bravo, and Vimex Infraestructura.132 Likewise, Vitol Energy México owns 90% of Petrolera 
Miahuapan’s shares, and by 2015, it held 10% of Petrolera Amatitlán’s shares.133

VHIISA is also the main shareholder of Vitol Electricidad de México, S. de R.L. de C.V.134 and 
Terminal Río Bravo.135 Additionally, according to the Federal Economic Competition Commission 
(COFECE) and the GLEIF, Vitol Marketing México, S. de R.L. de C.V. is part of Vitol.136 Finally, 
Vitol Infraestructura de México, S. de R.L. de C.V. is a Netherlands-based company that has the 
same corporate address in Mexico as Vitol Electricidad de México, Vimex Infraestructura, and 
Vitol Marketing México.137

Figure 5 illustrates Vitol’s subsidiary ownership structure and the contracts that subsidiaries 
were awarded by State-owned companies such as CFE and Pemex. The pink lines represent 
share ownership among legal entities, while the green lines represent public contracts with 
Mexican government agencies.

Empower found that, between 2009-18, four of Vitol’s subsidiaries —Vitol S.A. (Switzerland); 
Vitol Inc. (United States); Petrolera Miahuapan and Petrolera Amatitlán (Mexico)— secured 11 
contracts with Pemex and CFE totaling over 549.6 million USD (see Figure 5).138
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The most profitable contract (#5100430982) was signed in 2018 by and between Vitol Inc., 
and Pemex Etileno for the supply of ethane gas to the Pajaritos Shipping Terminal in Veracruz 
for a two-year term; the contract was worth over 231 million USD.139 This contract was tendered 
to address an ethane gas shortage caused by the amount of gas being supplied to the Etileno 
XXI plant, located in Veracruz.140 Pemex had committed to supplying this gas in 2010 when it 
entered into a contract 141 with Braskem, a subsidiary of Odebrecht (currently Novonor).142

Not only has Vitol profited from public contracts for the supply of raw materials such as 
gas and coal in Mexico, but since 2014, it also entered the extraction business by signing 
two contracts with Pemex for the extraction of hydrocarbons at the mature Amatitlán and 
Miahuapan fields, both located in Veracruz.143

Contracts awarded to Vitol in Amatitlán and Miahuapan were under a sort of public-private 
joint venture known as the Integrated Exploration and Production Contract (CIEP) enabling the 
extraction of gas and oil from mature Pemex fields for a period of up to 35 years.144 It should 
be emphasized, though, that by that time Veracruz was undergoing one of the most serious 
episodes of violence ever seen in Mexico due to strategies deployed by the Veracruz Public 
Security Secretariat against corganized organized crime, particularly against Los Zetas. 

In order to exploit these fields, Vitol Energy México partnered with the company GPA Energy, 
S.A. de C.V., based in the state of Coahuila,145 and together they created the companies 
Petrolera Amatitlán and Petrolera Miahuapan (see Figure 5). It is notable that Vitol owned 10% 
of the shares in Petrolera Amatitlán and 90% in Petrolera Miahuapan.

FIGURE 5. CORPORATE STRUCTURE OF VITOL SUBSIDIARIES IN MEXICO

Source: Empower , with data from the RPC, Vitol, and GLEIF.
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Map 1 uses the geographic coordinates of the Amatitlán and Miahuapan fields, assigned to 
Vitol in 2014, as published by the National Hydrocarbon Commission (CNH).146 In the map’s 
web version, several layers can be selected, including the number and location of clandestine 
graves located in Veracruz between 2000-20, clandestine taps on Pemex pipelines during the 
same period, hydrocarbon extraction projects, and construction of power infrastructure—
both from Pemex and private entities— implemented since the 2013 energy reform, as well as 
security operations deployed by the SSP-Veracruz between 2016-19.

Vitol’s fields in Veracruz are located in the following municipalities: Álamo Temapache, 
Chicontepec, Ixhuatlán de Madero (Amatitlán), Castillo de Teayo, and Tihuatlan (Miahuapan).147 
The purple geometric figures represent the Amatitlán and Miahuapan fields. The green figures 
symbolize hydrocarbon extraction concessions owned by Pemex, while the yellow figure 
denote blocks that have been explored by the private sector since the 2013 energy reform. 
Circles represent clandestine graves found by the FGEV, the Mexican Secretariat of the Navy 
(SEMAR) and the Secretariat of National Defense (SEDENA).

The Tuxpan–Tula (yellow line) pipeline, which connects to the Tuxpan-Texas gas pipeline, 
crosses the Amatitlán block. Both gas pipelines were planned parallel to the 2013 energy 
reform.148 The first is being developed by TransCanada, a subsidiary of the Canadian company 
TC Energy Corporation (TSX:TRP).149 Meanwhile, the Tuxpan-Texas gas pipeline started 
operating in 2019 and was built by the companies TC Energy Corporation and Sempra Energy 
(NYSE:SRE) through its Mexican subsidiary Infraestructura Energética Nova, S.A.B. de C.V. 
(BMV:IENOVA).150 The Tuxpan-Azcapotzalco (red line) pipeline, owned by Pemex (see Map 1), 
crosses the Miahuapan block.

On July 13, 2015, Vitol sold its Petrolera Amatitlán shares to GPA Energy. Thereafter, in 
December of the same year, GPA Energy sold its shares to Lumex Amatitlán and Lumex 
Holding B.V., both subsidiaries of the Russian oil company Lukoil (MCX:LKOH).151 In January 
2017, Lukoil came to an agreement with Reinassance Oil Corporation (TSXV:ROE) to jointly 
exploit the Amatitlán block.152 Vitol remains the biggest shareholder of Petrolera Miahuapan.

By May 2021, it was publicly known that Vitol had bribed Pemex officials. Even so, the CNH 
approved a new Pemex investment plan for the Miahuapan block worth between 14 and 70.5 
million USD.153 Despite the fact that between August and September 2021, Pemex cancelled 
three of its contracts with Vitol for the procurement of butane gas, naphtha and propane, it 
has never made reference to the Miahuapan block contract.154 This means that the federal 
government continues paying for the extraction of hydrocarbons at those fields (as per the 
official documents consulted), where Vitol appears to still be contracted through Petrolera 
Miahuapan and Vitol Energy México.

For all of the reasons outlined here, Empower concludes that the violence Veracruz has 
experienced—and continues to experience— was not an obstacle for the Dutch conglomerate 
to conduct business and receive payments for the extraction of hydrocarbons.
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MAP 1. HYDROCARBON EXTRACTION IN MATURE 
VERACRUZ FIELDS 

Source: Empower, 2022, www.crimenesgraves.empowerllc.net.
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Vitol likely chose to start operations in Veracruz due to its prior experiences in armed conflict 
zones or where governments are prone to corruption, such as in Iraq, Iran, Yugoslavia (now 
Serbia), Libya, and Brazil. This hypothesis makes sense given that Vitol hired Luis Roca Ramisa 
as its CEO (2012-18) in Mexico; this individual was linked to a network of companies that 
enabled Pancho Colorado to secure contracts with Pemex and the government of Veracruz 155 
totaling over 278.9 million USD, while laundering money for Los Zetas.156

The ties between Vitol and Los Zetas partners suggest that there are new economic reasons 
for serious offenses such as large-scale corruption and crimes against humanity in Veracruz, 
and that these phenomena can be seen as having interconnected goals: territorial domination, 
diversification of licit and illicit economic activities, and capital accumulation.

With this report, Empower encourages Mexican government agencies such as Pemex, 
FGR, and UIF to conduct public investigations, in which civil society may take part, in order 
to understand the macro-criminal networks that allowed Pancho Colorado’s partners to work 
with Vitol while Vitol was bribing public officials to secure multimillion-dollar contracts in the 
Mexican energy sector.

3.2 Vitol and Its Operations in Mexico
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CONCLUSIONS

The large-scale corruption that Vitol engaged in with Petróleos Mexicanos to secure public 
contracts may have led this company to use the same network of relationships and contracts 
that Francisco “Pancho” Colorado Cessa used to obtain contracts in the hydrocarbon 
industry, while Colorado was also laundering money for the Los Zetas criminal organization. 
Vitol linked up with Colorado’s network through Luis Roca Ramisa (CEO of Vitol Energy 
México between 2012-18), who in turn was a partner of Pancho Colorado at RRL Oilfield 
Services and of Francisco Silva Ramos at MTTM Servicios Petroleros. In turn, Colorado and 
Silva Ramos were partners at several other companies.

In May 2012, Roca Ramisa joined Vitol and, two months later (in July 2012), sold his shares 
in MTTM Servicios Petroleros. Exactly one month before this, in June 2012, Pancho Colorado 
was arrested in the United States and charged with laundering money for Los Zetas by using 
his company, ADT Petroservicios, as a shell company for the criminal group. The sequence of 
events may indicate that Roca Ramisa was trying to distance himself from MTTM Servicios 
Petroleros to cover up his business relationship with Colorado.

Roca Ramisa never held shares in ADT Petroservicios, but he did hold shares in MTTM 
Servicios Petroleros. In 2011, ADT Petroservicios and MTTM Servicios Petroleros were jointly 
awarded Pemex contracts for measuring resources in oil wells within the Activo Integral Aceite 
Terciario del Golfo (AIATG). Roca Ramisa was still a shareholder of MTTM Servicios Petroleros 
at the time. The Amatitlán and Miahuapan fields are also located in this asset in Veracruz, and 
are the same sites where Vitol Energy México won Pemex contracts in 2014 for the extraction 
of hydrocarbons.

The technical annexes in each contract confirm that MTTM Servicios Petroleros and ADT 
Petroservicios did work at the Amatitlán and Miahuapan fields, but there is no evidence that 
Roca Ramisa provided privileged information to Vitol regarding the resources available at 
those fields. This coincidence, however, may suggest that Vitol benefited from information 
acquired by ADT Petroservicios and MTTM Servicios Petroleros at the AIATG through Roca 
Ramisa. The foregoing may indicate collusion between the companies of Pancho Colorado, 
Francisco Silva Ramos, and Luis Roca Ramisa and Vitol’s businesses in Veracruz.

As mentioned above, in December 2020, the American subsidiary of Vitol, Vitol Inc., pleaded 
guilty before U.S. courts to having bribed Pemex officials to secure contracts in the Mexican 
energy sector between 2015-20. Indeed, Vitol had reported to the Mexican government which 
officials were bribed. The Mexican government has neither disclosed the names of these 
corrupt officials, nor the totality of contracts Vitol has in the country. However, Empower was 
able to document that Pemex contracts were not the only ones Vitol was awarded in Mexico. 
Vitol also has other contracts with the Federal Electricity Commission and permits from the 
Energy Regulatory Commission for the production or sale of electricity and petrochemicals.
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To understand Vitol’s corruption case in Mexico, the relationship between Roca Ramisa 
and Pancho Colorado and Francisco Silva Ramos must be further explored. A fundamental 
consideration for new inquiries into this case are the ties companies associated with Los Zetas 
had with a global company like Vitol. These relationships may illustrate how organized crime 
engages in different arrangements whereby legally established economic players partner with 
illegal economic actors (such as drug cartels or paramilitary groups) for economic profit, 
and how such arrangements may be related to different types of crimes, such as large-scale 
corruption, influence peddling, money laundering, and even crimes against humanity.

We should not overlook the fact that, while companies tied to Pancho Colorado and Vitol 
were securing public contracts with the Veracruz power sector, the state was experiencing 
one of the most brutal and violent episodes Mexico had seen since the war on drugs began 
in 2006. In that sense, the violence exercised by law enforcement to combat crime may have 
allowed Vitol to engage with Los Zetas partners in Veracruz and thus gain access to key Pemex 
officials who were bribed by the criminal group.

While this report attempts to reveal the criminal networks developed in Veracruz, Empower 
recognizes that agencies of the Mexican State, such as Pemex, the Attorney General’s Office 
and the Financial Intelligence Unit of the SHCP must get involved to provide further clarity. If 
official investigations are not conducted, it will never be known whether Vitol utilized Los Zetas-
controlled companies to secure contracts in the hydrocarbon industry, and the impunity that 
usually accompanies corruption in Mexico will prevail.

To learn more about Empower’s research linking the brutality and impunity in Veracruz 
committed by public security forces and organized crime groups to private economic interests, 
please see the following links:

•  Crímenes Graves en Veracruz: Fosas clandestinas y desaparición forzada.

• Corrupción a Gran Escala en la Secretaría de Seguridad Pública de Veracruz: Elementos 
económicos para entender graves violaciones a derechos humanos.

Conclusions

https://crimenesgraves.empowerllc.net/crimenes-graves-en-veracruz-fosas-clandestinas-desaparicion-forzada/
https://crimenesgraves.empowerllc.net/corrupcion-a-gran-escala-en-la-secretaria-de-seguridad-publica-de-veracruz/
https://crimenesgraves.empowerllc.net/corrupcion-a-gran-escala-en-la-secretaria-de-seguridad-publica-de-veracruz/
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35 “RPC. RRL Oilfield Services S.A. de C.V. FME:7240. Oficina Registral PozaRica. M4. Fecha de inscripción 16/02/2009. Número de 
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93 “Empresas constituidas en México donde Luis Roca Ramisa es o fue socio o miembro del consejo de administración,” RPC, Op.Cit. 
Pgs. 6-13.

94 “Luis Roca Ramisa, CV,” LinkedIn, Op.Cit.; and, “Audiencia de Migración Miahuapan. Vitol Energy México,” CNH, Op.Cit.
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Subdirección de Energéticos,” 2009, tinyurl.com/DPBSMWHA. Accessed on 13 September 2022.

126 “GLEIF is a Financial Stability Board (FBS) that was created to enforce the use of an open and public Legal Entity Identifier of those participating 
in financial transactions. In: “Introducing the Legal Entity Identifier (LEI),” GLEIF, www.gleif.org/en/about-lei/introducing-the-legal-entity-
identifier-lei. Accessed on 13 September 2022.

127 “Financial Secrecy Index, - 2020 Results,” Tax Justice Network, Op.Cit.

128 “Vitol Netherlands Coöperatief U.A. LEI Reference Code: 549300FFS1W2T4WO6840,” GLEIF, 2018, search.gleif.org/#/ 
record/549300FFS1W2T4WO6840. Accessed on 13 September 2022.

129 “Vitol Holding B.V. LEI Reference Code:549300IW6C3SRHUUK147,” GLEIF, 2013, search.gleif.org/#/record/549300IW6C3SRHUUK147. 
Accessed on 13 September 2022.

https://buscador.plataformadetransparencia.org.mx/en/web/guest/buscadornacional_eu?param=VH4UC35A2LJPI?76CDO3UHN3AGS?EMC3PYYMKWMKQ
https://www.documentcloud.org/documents/21063493-terminal-rio-bravo-m2-m10
https://www.documentcloud.org/documents/21063493-terminal-rio-bravo-m2-m10
https://cases.justia.com/texas/first-court-of-appeals/2016-01-14-01014-cv.pdf?ts=1480425151
https://search.gleif.org/#/record/LRTJ90BDKWYUKQ3QY816
http://tinyurl.com/DPBSMWHA
https://search.gleif.org/#/record/549300FFS1W2T4WO6840
https://search.gleif.org/#/record/549300FFS1W2T4WO6840
https://search.gleif.org/#/record/549300IW6C3SRHUUK147


Macro-criminal Networks in the Energy Sector: Vitol and Los Zetas in Veracruz

36

130 “Vitol B.V. Chamber of Commerce 24126770. RSIN 0035587745,” Dutch Chamber of Commerce (Kamer van Koophandel), 
www. documentcloud.org/documents/21063922-vitol-bv. Accessed on 13 September 2022.

131 Ibid.
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